
Write a PRD for a feature that 
allows passengers to contact 
Lyft drivers directly to recover 
lost items.

TASK



ChatGPT Response



ChatGPT Response (cont.)



Well-Formatted
The structure makes it easy to read, and all 
of the expected categories are there.

Professional
It is written in an appropriate tone with no 
spelling errors or informalities.

Evaluating ChatGPT’s Response
Creativity
The answer draws from experience and 
makes any niche references or connections.

Culture
It gets straight to the point, and makes use of 
informal shared cultural references.

Hallucinations
It doesnʼt make up statistics or inaccurate 
assumptions on development time.

User-Centric
There are user stories and an attempt at 
defining performance metrics.



Give Direction
Describe the desired style in detail, or reference a relevant persona.1

2

3

4

Specify Format
Define what rules to follow, and the required structure of the response.

Provide Examples
Insert a diverse set of test cases where the task was done correctly.

Evaluate Quality
Identify errors and rate responses, testing what drives performance.

The 5 Principles of Prompting

5 Divide Labor
Split tasks into multiple steps, chained together for complex goals.



We are thrilled to announce the launch of a 
groundbreaking feature designed to enhance our 
commitment to excellence and customer 
satisfaction at Lyft. Effective immediately, our 
passengers will have the capability to seamlessly 
communicate with their drivers via the Lyft app 
for the swift recovery of lost items. This 
innovation represents a significant step forward in 
providing an efficient, secure, and user-friendly 
method for addressing lost belongings. By 
empowering our community with this direct line 
of communication, we are further solidifying…

Here's the deal: We're introducing a revolutionary 
feature within the Lyft app that lets passengers 
directly connect with their drivers to recover lost 
items. It's streamlined, it's efficient, and it's 
secure. This isn't just about finding what's 
lost—it's about elevating the entire Lyft 
experience, bolstering user trust, and reinforcing 
our commitment to seamless, dependable 
service.

Give Direction
Describe the desired style in detail, or reference a relevant persona.

in the style of Steve Jobsin the style of a F500 executive



## Success Metrics

● Reduction in support tickets related to lost 
items by 30% within 6 months of launch.

● User satisfaction rate with lost item recovery 
process increased to 90% (as measured by 
in-app surveys).

● Average time to recover lost items reduced by 
50% from the current average.

## Success Metrics

● Reduction in support tickets related to lost 
items by INSERT% within INSERT months of 
launch.

● User satisfaction rate with lost item recovery 
process increased to INSERT% (as measured by 
in-app surveys).

● Average time to recover lost items reduced by 
INSERT% from the current average.

Specify Format
Define what rules to follow, and the required structure of the response.

INSERT] placeholdershallucinated statistics



Provide Examples
Insert a diverse set of test cases where the task was done correctly.

example section

## Example
Write a PRD for a feature that allows Airbnb hosts to offer guided virtual tours of 
their local area using drone footage.
```## Title: Guided Virtual Tours with Drone Footage

## Summary
Enable Airbnb hosts to offer guided virtual tours of local areas using drone 
footage. This feature aims to enhance listings, giving potential guests a real sense 
of the locale and potentially increasing booking rates.

## Metrics for Success
- Increase avg. booking rate per listing by [INSERT]%



Evaluate Quality

Which is better?: A

Reasoning: Option A is better because it is well-formatted, making it easier to 
read, and includes all expected categories. It employs a professional tone 
consistently, focuses on user-centric metrics and stories, and avoids making up 
statistics or unrealistic time estimates.

Identify errors and rate responses, testing what drives performance.

compare responses



Divide Labor

## Thinking
- Assumption: Passengers currently rely on Lyft support to recover lost items.
- Assumption: Privacy concerns must be managed when allowing direct contact.
- Ensure that call and message functionalities are one-way for privacy.
- Focus metrics on reduction in support tickets and time to item recovery.
- Must comply with data privacy regulations.
- Design an intuitive UI for both drivers and passengers.

Split tasks into multiple steps, chained together for complex goals.

thinking section



Expert Example



Expert Example (cont.)



Style Unbundling



Test Cases



Write a PRD for a feature that 
allows Airbnb hosts to offer 
guided virtual tours of their local 
area using drone footage.

TEST CASE



Optimized Response



Optimized Response (cont.)



Well-Formatted
The structure makes it easy to read, and all 
of the expected categories are there.

Professional
It is written in an appropriate tone with no 
spelling errors or informalities.

Evaluating the New Response
Creativity
The answer draws from experience and 
makes any niche references or connections.

Culture
It gets straight to the point, and makes use of 
informal shared cultural references.

Hallucinations
It doesnʼt make up statistics or inaccurate 
assumptions on development time.

User-Centric
There are user stories and an attempt at 
defining performance metrics.



Optimized Prompt



Synthetic Example



LLM-as-a-Judge



Prompt Engineering Techniques

Role Prompting As a product manager for a major tech company similar to Google, 
Amazon, Microsoft, or Facebook, you will be assigned a task…

Style Unbundling Use a terse, action-oriented writing style. Favor bullet points and brief 
sentences, employing technical jargon and abbreviations…

Emotion Prompting MY MANAGER WILL FIRE ME IF YOU MAKE UP ANY STATISTICS SO 
PLEASE JUST LEAVE A PLACEHOLDER `[INSERT]` INSTEAD!!!

In-Context Learning
## Example
Write a PRD for a feature that allows passengers to contact Lyft drivers 
directly to recover lost items.

Chain-of-Thought Start by listing assumptions and planning out your answer in a separate 
bullet point section labeled "Thinking" before completing the task.


